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1.1 Our purpose

1.1 Our purpose
Let’s Regenerate the Future Together
We are proud of the energy we provide, knowing that it is central to the
economy and to support people’s lives.
We are committed to redefine our business and the products we produce and
provide to our customers, reshaping our portfolio to accelerate the development
of low carbon sources of energy, progressively reducing the CO2 intensity of the
energy we produce aiming at becoming net zero by 2050. We are positioning
ourselves to lead the industry in this transformation, in to a cleaner and
regenerated future.
We are also refreshing our relationship with society, communities, and
our customers at large. We want to be known as a company that is
both dynamic, providing innovative clean energy solutions, but also
one that cares for the people and the planet.
The change will start with our people. We recognise the need to change the way
we lead in order to fully reenergise our talent, creating a Company where
everyone can achieve their potential.
So let’s regenerate the future together.
"Let’s lead our industry into a future where we protect our precious
planet, where we delight our customers and make Galp a great place
to work."
Andy Brown, CEO (link here)
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1.1 Our purpose
Reshape Portfolio
Develop efficient and sustainable energy solutions aligned with our
2050 net zero carbon emissions ambition.

production based in Sines and assessing opportunities in the fast-growing
lithium-ion battery value chain.
•

Our strategy relies on a clear capital allocation framework, to enable a
value-driven investment case, capable of delivering a highly resilient cash
flow growth and a competitive shareholder remuneration.

Galp strategy aims to develop efficient and sustainable energy solutions capable
to progressively decarbonise our portfolio, ensuring a disciplined capital
allocation through solid return on investments which will consider the business
risk profile, promoting an effective, competitive and sustainable transition.
•

Galp aims to thrive through the energy transition towards becoming net
zero carbon by 2050, with an interim 40% carbon intensity reduction
targets by 2030, when we want to have already a more electrified,
diversified and decarbonised global portfolio.

•

Galp is committed to expanding its renewable energy generation portfolio.

•

In Upstream, where our carbon intensity is currently almost 50% below the
sector average, we will continue to pursue carbon efficiency excellence, to
support a responsible growth of our production.

•

Refresh Relations
Work together with our customers, partners and suppliers leveraging
digital tools and a refreshed brand to promote cross-selling.
Help our communities with their decarbonisation efforts, expanding our
low-carbon businesses and the non-fuel customer offering.
•

per day, spread throughout our more than 1,400 service stations.
•

needs and based on a unique partnership ecosystem and actionable data to

Galp will continue to contribute to the industrial development of Portugal,

Our commercial offer will change its focus from a car and fuel-centred

leverage our loyalty programme.
•

Galp aspires to take an active role in the energy transition paradigm,
namely by exploring options to adapt its portfolio to future consumption
patterns, namely, to develop an industrial cluster for green hydrogen
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Expand and refresh our commercial offer to respond to the changing energy
consumption and shared mobility patterns, by developing new businesses

approach to a consumer and green energy-centred approach.
•

Develop digital tools to transform our customer experience and expand our
client base, providing a bundled offer responding to evolving customer

by progressively converting Sines refinery site into a green energy hub.
•

Leverage our strong brand and physical network, with more than 450k visits

such as Galp Solar and Flow.
•

Continue to work towards the decarbonisation of our business and of our
communities.
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1.1 Our purpose
Reenergise our People
A great place to work in which our people thrive and achieve their
ultimate potential
New capabilities and a solid learning culture to drive agility and high
performance throughout the Organisation.
•

A leadership ready to promote change, build trust and empower talent.

•

A smart work model that allows flexibility, promotes productivity and worklife balance.

6

•

An employee-centric and modernised workplace.

•

Simplified people management processes.

•

Fair compensation aligned with market best-practices.

•

Agile ways of working.

Part I - Integrated Management Report 2021 | The Galp World

REGENERATING THE FUTURE

Galp

Our purpose

Galp's presence

Value creation

Approach to materiality

Contribution to the sustainable
development goals

Galp in the capital
markets

Our brand

1.2 Galp’s presence
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1.2 Galp’s presence
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1.3 Value creation

1.3 Value creation
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1.3 Value creation
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1.4 Approach to materiality

1.4 Approach to materiality
Ongoing stakeholder engagement

Following international best practices, this materiality analysis process includes
four major steps.
•

Identifying topics

•

Galp analyses insights and information from external and internal sources to
identify relevant issues.Determining the relevance

Galp believes its stakeholders have an important voice and that their inputs are
an opportunity to further create shared value for both the Company and society.

The Company carries out a stakeholders consultation to know their key
expectations regarding Galp's performance and their views about the

Both communication and engagement are maintained throughout the year so

relevance of each topic.

that opportunities are fully explored.
•
More information on how Galp engages with its stakeholders is available on the

An internal assessment is carried out with top management to ensure the

Company’s website (link here).

Identifying priorities

Determining the impact

alignment of material topics with the Company values, policies and
commitments.
•

Validating material topics

Galp's long-term success is highly dependent on its ability to create value. This is

Finally, the topics are prioritised considering their relevance and impact

why Galp seeks to understand the sustainability landscape and the topics that

(from an internal and external perspective).

can have a higher impact on the Company’s future.
Galp conducts a comprehensive materiality analysis related to sustainability, one
that prioritises topics from a double perspective: the impact of the Company’s
business activities on the economy, the environment, and society, and the
impact of sustainability topics on Galp’s business development, performance,
and position. Both perspectives contribute to identifying the current and
emerging aspects that must be addressed.
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1.4 Approach to materiality
Key material aspects

business and its stakeholders. For each key material aspect, Galp has set goals
and targets, and their progress is monitored and reported in the public domain.

The results of the materiality analysis are a fundamental outcome for the

This information can be found in the beginning of each Sustainability chapter.

strategy development, allowing Galp to focus on what matters most to its
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1.5 Contribution to the sustainable development goals

1.5 Contribution to the
sustainable
development goals
In 2015 the United Nations defined a blueprint for worldwide sustainable

As part of the impact assessment, Galp evaluated how its strategy and business
activities are helping to achieve the SDGs, particularly those to which Galp
contributes and impacts the most.
Galp has mapped the SDGs on which we have the greatest potential to make a
real difference, as well as the main established targets that will contribute to
each goal.

development. Since then, Galp has been committed to contributing towards the 17
Sustainable Development Goals (SDG) set in the United Nations Agenda 2030.

Material SDG - Galp's Impact on Society

13

Part I - Integrated Management Report 2021 | The Galp World

REGENERATING THE FUTURE

Galp

Our purpose

Galp's presence

Value creation

Approach to materiality

Contribution to the sustainable
development goals

Galp in the capital
markets

Our brand

1.6 Galp in the capital markets

1.6 Galp in the capital
markets
Shareholder structure
Galp has been listed on Euronext Lisbon since 23 October 2006.
Galp's share capital comprises 829,250,635 ordinary shares, of which c.93% are
listed on Euronext Lisbon. The remaining 7% are unlisted and held indirectly by
the Portuguese State through Parpública - Participações Públicas, SGPS, S.A.
(Parpública). All shares grant the same voting and economic rights.
At the end of 2021, c.33% of the Company’s share capital was held by Amorim
Energia, B.V., while the remaining free float, was held by institutional investors
from 33 countries.
For more details on the shareholder structure, please refer to Part II of this
report - Corporate Governance Report, or our website (link here).

14

Part I - Integrated Management Report 2021 | The Galp World

REGENERATING THE FUTURE

Galp

Our purpose

Galp's presence

Value creation

Contribution to the sustainable
development goals

Approach to materiality

Galp in the capital
markets

Our brand

1.6 Galp in the capital markets
Galp share performance

Share price @ 31st December, 2020

€8.75

Share price @ 31st December, 2021

€8.52

At the close of 2021, Galp had a market capitalisation of around €7.07 bn, a

Minimum share price during 2021

€8.12 @ 2nd February

2.7% decrease compared to the end of 2020. The total shareholder return (TSR)

Maximum share price during 2021

€10.83 @ 12th March

Average daily shares traded1 (all trading venues)

7.85 million shares

Average daily shares traded on Euronext Lisbon stock
exchange

2.3 million shares

during the year, considering the share price evolution and the dividends
distributed, was positive at 3.7%.

1

Source: Bloomberg

Analysts’ coverage
The Galp share is currently followed by 23 financial analysts, who produce their
research analyses on the Company, as well as estimates for future results.
As of 31st December 2021, the average price target of Galp share was €11.62,
with 52% of the analysts recommending purchasing, 43% holding and 5%
selling recommendations.
All information related to Galp’s stock recommendations and target prices issued
by the various institutions can be seen on our website (link here).

Distributions to shareholders
Galp’s Board of Directors will propose to the 2022 Annual General Shareholders
Meeting (AGM), to be held on April 29, a base dividend of €0.50/share, paid in
cash, related to the 2021 fiscal year. In addition, the Board plans to execute a
share buyback of €150 m, which should start after the relevant authorisation
related to the shares purchase and cancelation are obtained at the AGM.
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1.6 Galp in the capital markets
2022+ shareholder distribution
guidelines
In February 2022, Galp’s Board of Directors revised the shareholder
distributions guidelines, now with a progressive base cash DPS,
growing at 4% per year.
Additional supplementary distributions are now being planned to be
made through buybacks, whenever Galp’s Net Debt to RCA Ebitda
remains below the Company’s target of 1x. Total distributions to
shareholders (cash dividend + buyback) are limited at one third of
the adjusted operational cash flow (OCF1).
1

Adjusted Operational Cash Flow (OCF) = RCA Ebitda + Associates + Taxes

Participation in the 2021 annual general
shareholders meeting
Galp's 2021 Annual General Shareholder Meeting was held on April 23rd and the
main items on the agenda were the ratification of Andrew Brown as member of
the Board of Directors and Chief Executive Officer of the Company, the
integrated management report, individual and consolidated accounts and other
financial statements for 2020 fiscal year. In addition, a proposal for the
allocation of the 2020 results was approved. The Board of Directors, the Audit
Board and the Statutory External Auditor’s performance during the fiscal year of
2020 was also assessed.
A decision was taken on the Remuneration Committee's statement, on the
remuneration policy for the management and supervisory bodies and members
of the Board of the Shareholders' General Meeting, as well as on the granting of
authorisation to the Board of Directors for the acquisition and sale of own shares
and bonds or other own debt, by the Company and its subsidiaries’ instruments.
1,366 shareholders attended or were represented at the General Meeting,
representing 695,576,241 shares, or 83.88% of the Company's share capital. All
proposals submitted for deliberation were approved.
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1.6 Galp in the capital markets
Information to the bondholder
Bonds outstanding under the Euro Medium Term Note (EMTN) programme on December 31, 2021.

ISIN

Date of Issue

Maturity

Amount

Coupon

Yield at end
of year (%)

Var. from
pricing (bp)

Place of
Transaction

Galp 1.000%
02.2023

PTGALLOM0004

15-11-2017

15-02-2023

€500 m

1.000%

0.0

(106)

London Stock
Exchange

Galp 2.000%
01.2026

PTGALCOM0013

18-06-2020

15-01-2026

€500 m

2.000%

0.8

(128)

Euronext
Dublin

Name
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1.7 Our brand

1.7 Our brand

The performance of our brand activity is shown in the results from the market
survey:

“Let’s regenerate the future together”
- A brand new purpose

•

81% of total awareness as a brand from the energy sector

•

72% considers galp a trusted brand

•

59% states that Galp is a brand close to customers

Galp’s new purpose set the
tone for a year of
achievements and defined
the clear ambition for the

Galp Brand is undergoing a repositioning process to move the market perception

Company on addressing

from its being a national oil company to that of an international Integrated Energy

decarbonisation milestones

company, landmarking new sustainable territories, from Solar to Electric Mobility.

by 2030 and 2050.
Internally, the employees were triggered to embrace the new purpose, by being
Having a strong brand is one
of the pillars to address the several markets where Galp operates. The brand

shown what the brand is doing as a brand that not only cares about the environment
but also about people, conveying its impact and sense of belonging.

strategy from recent years helped to position us as one of the brands with most
awareness in our sector and even across other industries, mainly in Portugal and
Mozambique, and with a growing brand presence in Spain, where we face the
challenges of being the upcoming player, with lesser awareness than our
competitors.
Our global strategy aimed to position Galp as a more humanized brand, close to
customers and relevant for people’s lives, in order to establish an emotional link
that increases the good will from customers towards our brand and businesses.
It is of the upmost importance that we convey in every way we can, memorable
brand experiences that gives the brand a sense of uniqueness whenever we
contact with consumers. The brand is one of the competitive assets that we must
focus on, because the impact created, can and will leverage the desired behaviour
from people and good experiences create the most memorable call to action.
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