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i i i A Recommendations from the Task Force on Climaterelated
About the report Reporting standards and guidelines ecomment ce on e S Parti
Financial Disclosure (TCFD) of the Financial Stability Board (FSB) 1 2 3 4
This report has been prepared according to the applicable standards concerning disclosure of climate-related financial risks (link here); 5. 6. 7.
and internationally recognised guidelines, namely: > Part
Galps integrated report provides a global account of the activities A United Nations Global Compact (UNGC) principles (linkhere); i n v v
from which we create economic value. A International Financial Reporting Standards (IFRS); =
World Economic Forum, Measuring Stakeholder Capitalism 08).
This report comprises five parts that together form the 2023 A Guidelines of the Portuguese Commercial Companies Code (CSC) metrics and disclosure (link here); é
Integrated Report. They are as follows: relating to the content of the management report, including 3
those pertaining to reporting non-financial information introduced Sustainable Development Goals (linkhere); 2
I. An Integrated Management Report (IMR), which includes key by Decree-Law no. 89/2017 of 28 July;
elements of Galp's strategic framework, together with the Principles of inclusion, materiality, responsiveness and impact set
operational, financial and sustainability performance for 2023, as A Model for reporting non-financial information by issuers of out in the AA1000 Accountability Principles Standard (AA1000AP
well as the main themes related to corporate governance and risk securities listed on a regulated market recommended by the 2018) relating to sustainability information.
management; Portuguese Securities Market Commission (CMVM);
II. A Sustainability Journey booklet, which provides a more detailed A Provisions of the Portuguese Securities Market Code (CVM) and
insight into our sustainability performance and practices; of the Portuguese Securities Market Commisson (CMVM)
Regulation no. 4/2013 referring to annual corporate governance
Il The Corporate Governance Report,which detailsGa | p 6 s reporting and taking into account the Corporate Governance
governance model and practices; Code of the Portuguese Institute of Corporate Governance;
I\VV. The Consolidated and Individual Financial Statements of Galp A Provisions of the CVM for reporting payments made to pub“c
Energia, SGPS, SA; administrations;
V. Appendices. A Value Reporting Foundation (VRF) guidelines for integrated
reporting;
A Global Reporting Initiative (GRI) guidelines, GRI Standards 2023
version, in the "reference to the GRI Standards" option, including
Part | Partll Part Ill Part IV PartV the GRI 11 Oil & Gas sector standard (ink here);
Integrated Sustainability Corporate Consolidated Appendices
Management  Journey Governance and o ) )
Report Report Individual A Sustainability Accounting Standards Board (SASB) for Oil and
Etnanmal Gas, including Exploration & Production, Midstream and Refining
atements
and Marketing Standards (link here); -
i)
(s
=
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e
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Non-Financial
Reporting Directive

Value Reporting
Foundation

A VALUE
REPORTING

FOUNDATION

Galp's financial statements were prepared in accordance with IFRS
standards, with the cost of goods sold and raw materials used valued
at Weighted Average Cost (WAC).

When prices of commodities and raw materials fluctuate, the use of
this valuation method may lead to volatility in results through gains or
losses in inventories, without reflecting the actual operating
performance of the Company during the period. This effect is called
the inventory effect. Other factors which may influence results are
special items, such as gains or losses from the sale of assets,
extraordinary taxation and mark -to-market of financial hedges, as
well as non-recurring events, whichmaynotr ef | ect t he

true performance.

To provide a better assessment of the Company's operating
performance excluding the aforementioned effects, Galp also
discloses its consolidated results on a Replacement Cost Adjusted
(RCA) basis, excluding special items and the inventory effect, the
latter item due to the fact that the cost of goods sold and raw
materials consumed was determined using the Replacement Cost

(RC) valuation method. Galp's IFRS results are audited RC results are

reviewed by the auditor, while RCA results are neither audited nor
reviewed.

Global Reporting
Initiative

Compa

United Nations Global

Compact
0“"\‘[‘ Co
SR
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Sustainability
Accounting Standards

Board

SASB
STANDARDS

Now part of IFRS Foundation

Regarding non-financial information, the information consolidation
and reporting methodology covers all activities in which Galp has an
interest of 50% or more and when it has operational control. Where
relevant, this report also includes infor mation on non-controlled
activities in which Galp holds a minority interest.

Galp submits the contents of this report to an external, independent

and certified assessment. The scope of work of Galp's Statutory
Auditor/Certified Accounting Entity, Ernst & Young Audit &
Associados, SROC, S.A,, for the Integrated Report is as follows:

Financial
statements

Statutory and
audi tor o
on the audit of
the consolidated
and individual
financial
statements

Non-financial

information

Verification of
the inclusion of
non-financial
information
required under
Decree-Law no.°
89/2017 of 28
July

Corporate
governance
information

Verification of
the inclusion of
the elements of
the corporate
governance
report referred
to in article 29°-
H of the CVM

Other
information

Verification of

the consistency

of the
management

report with the

financial
statements

WEF Measuring
Stakeholder Capitalism

Task Force on
Climate related Financial
Disclosure

TCFD

With regard to the non -financial information disclosed in this Report,
on our website and in the Global Reporting Initiative (GRI) Standards
and TCFD Recommendations (linkhere), the independent assurance
report is issued by PricewaterhouseCoopers & Associado$ Sociedade
de Revisores Oficiais de Contas, Lda., which provides reasonable
assurance on the Carbon Footprint (Scopes 1 and 2) 2023, and

WORLD
ECONOMIC
FORUM

limited assurance on the remaining non-financial information. Galp
also publishes additional and detailed non-financial information on its
corporate website (link here).

Galp intends to establish constant and inclusive dialogue with its
stakeholders. You may send your opinion on this report and pose any
questions to the Investor Relations team using the following contact
details:

Galp Energia, SGPS, S.A.

Investor Relations

Tel.: +351 217 240 866

E-mail: investor.relations@galp.com
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Message from the Board of Directors

Paula Amorim
Chairman

During 2023, the geopolitical landscape became even more complex
and fragmented. Europe was still engulfed in war and there was an
escalating conflict in the Middle East. Inflation in the West remains
elevated, leading to sticky interest rates at levels too high for
indebted economies and households.

Energy security remains a priority in this challenging environment.
While gradual decarbonisation of our economies is of paramount
importance, we need to work together as a society to create the right
environment to supply our population with affordable energy as we
accelerate investment in renewable technologies.

In their ever -evolving business dynamics, companies must remain
nimble, and quick to adjust their strategies and capital allocations,
whilst keeping their portfolios resilient and balance sheets strong.

At Galp, we remain focused on maximising value throughout our
integrated value chain. Our competitive and long-life upstream
portfolio has now been reinforced by exciting exploration
opportunities. Upstream will continue to play a key role in funding the
transformation of our downstream portfolio to sustainably deliver
energy to our customers and respond to the medium and longer term
needs of the communities we serve.

Our current investment plan underpins this direction of travel,
enabling Galp to continue to grow while delivering the credible
transformation and decarbonisation of our industrial assets and
energy supplies.

Filipe, who has pl atyapdorysovektieeyastr ol e i
decade, has now successfully completed his first full year as CEO. The

Board of Directors was also reinforced with experienced executivesat

the |l ast Annual General Sharehol der:
oversight and strong capabilities and collaborationof Gal pés | eade
are our Companyd sore strengths and will be fundamental to the
successfulimplementation of our ambitious plan.

Gal pds outl ook for 2024 anldisbeyond |
supported by our unique portfolio, which offers plenty of value

opportunities to be de -risked and developed. As always, our

responsible and rigorous financial management will be part of that

journey. Improved operational efficiencies provide us with the

resources to continue to invest in growth and transformation wh ile

ensuring competitive rewards for our shareholders.

The Board will propose to the Annual General Meeting a dividend of
U0. 54 p edating to the 2023 fiscal year, in line with our
growing dividend policy. In addition, as defined by our capital

all ocation guidelines, a swasre buyb.
recently launched for execution during 2024.
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Confidence radiates from our sound strategic decisions, the discpline
that has got us to where we are today, as well as from the
opportunities we see ahead. Our collective achievements are essential
in order to create lasting value for society and shareholders.

I would like to express my gratitude to all my Galp collea gues and
congratulate them for their tireless efforts to continu e transforming
the Company to embrace the future.

| also wish to extend a special appreciation to our valued customers
and collaborative partners, and express my sincere gratitude to our
shareholders for their continued trust and support.

Paula Amorim
Chairman
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Message from the Board of Directors

CEO

We compete on a daily basis with the very best energy companies
worldwide, almost all multiple times larger than Galp. Our success and
our right to win depends on moving fast . To ensure this, we aim to hire
and retain the best talent, serve our clients better, seek out the best
partners, and focus on the most competitive assets worldwide.

We have to work harder and faster than our competitors, whilst
operating under the strictest safety standards to ensure we can all go
home safely and sound at the end of each day.

We will continue expanding our businesses across the energy value
chain, and explore our competitive advantages as a small and agile
company. Our portfolio decisions will continue to prioritise investment
in higher retur n opportunities and those which consolidate our
integrated business model.

We need more green electrons to feed our own industrial operations,
our electrolysers, and to serve our power clients. Some of those
electrons will be generated in-house, through o ur sizeable Iberian
renewable platform. Our successful energy transition strategy relies
on being able to decarbonise our own industrial assets and being
ready to offer our clients ever -lower carbon molecules.

We are very proud of our growing upstream and downstream
businesses. Upstream will continue to be our cash engine for many
years to come and will support our ambitious investment plan.
Remarkably low break-evens and carbon intensities will enable us to
continue to grow based on projects already in-house. Bacalhau is one
such project, and we are glad to see its execution now on track.

We recently confirmed the existence of a high-quality hydrocarbon
system in Namibia, thus creating the basis for what could become
another major growth avenue for Galp.

We took bold final investment decisions to proceed with a large
industrial unit in the Sines refinery for the production of SAF and
HVQ, as well as for one of the largest electrolyser projects sanctioned
until today in Europe for producing green hydrogen.

We are happy to see that our Commercial divisiond effer of new low
carbon products and services has been a success. Alsg our
convenience offering and EV charging platforms have experienced
rapid and profitable growth . With the full support of our Energy
Management team, we are now delivering an integrated and
competitive suite of energy products to our B2B clients.

We have a great team and a supportive Board of Directors. | am
confident that together we will create a more sustainable future and
deliver the competitive energy our communities need.

Filipe Silva
Chief Executive Officer

Board of Directors' Message
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Upstream

Galp has 19 upstream projects in different phases
of exploration, development, and production.
Gal pés devel opment
largest oil and natural gas discoveries of the last
decades, located in the pre-salt of the Santos basin
in Brazil, and in the Rovuma basin in Mozambique.
Other exploration assets are located in Namibia
and S&o Tomé and Principe.

projec

Industrial
& Midstream

The Industrial segment includes the refining,
logistics, biofuels, and cogeneration activities in
Iberia, as well as the upcoming transformational
green hydrogen project. The Midstream segment
comprises the supply & trading activities of oil, gas
and electricity focused on value maximisation
acrossthe integration of the businesses and its
value chains.

Commercial

Gal p6s Commerci al busi
integrated and client-centric offer, ranging from oil
products, gas and electricity to companies and
retail customers in different geographies. This
division also includes the electric mobility and
decentralised solar businesses in Iberia.

nes

Renewables
& New Businesses

The Renewables& New Businesses unit includes
under its Renewables segmentthe renewable
energy generation portfolio, which is currently
focused on Iberia; and a lithium conversion project
under its New Businesses segment.In parallel, the
unit continuously identifies, assesses, and develops
new value creation business opportunities in the
energy space.
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1.2 Value creation

Business segments

€14.6 bn €2.2 bn €1.1 bn €450 m 4 countries 621 mboe 122 kboepd
@ cost of goods sold supply and services capital expenditure salaries and benefits % Upstream with a core position in Brazil 2P reserves WI average production
————— 19 projects 1,653 mboe
2C contigent resources
= i 226 kbpd 14.8 mton
i refining capacity oil products supply
7] 9.1 million m? 1,506 TJ 25,382 T3 €31m ﬂm Industrial
O\/ raw water electricity purchased consumed primary energy investment in energy-efficiency - & Midstream 79 mboe 91 MW. )
in refining processed raw materials cogeneration capacity
7.1 mton 14.0 TWh
w, C ial total oil product sales total NG/LNG sales
(E ) ommercia
7,054 3,195 52 10 392 223,711 1,463 4.1 TWh
C } employees women nationalities countries hires hours of training service stations total electricity sales
Ay 1.4 GW
- Renewables Key solar player in Iberia installed capacity for renewable generation
(+) (v) 2
117 315_74 75% 98 ,/_° 8,937 ,€31 m & New Businesses 2.4 TWh 271 ktonCO,
relevant suppliers local purchases local hiring volunteer innovation renewable energy generated avoided emissions
partnerships hours and R&D
76% 9.4%
€20.8 bn €3.6 bn €2.3bn 0.4x €1.0 bn @) 2.4 TRIR 1 engagement level turnover €9.3
turnover RCA Ebitda Adjusted Net debt RCA Net income total recordable fatality ROI on human capital
@ operating / RCA Ebitda attributable to ( \ incident rate 100% 6.3%
cash flow Galp shareholders £ ;
employees assessed absenteeism
6.1 million m3 e 29 kton 3.0 mton 54
3 -
waste water 0.07 T!er 1 74 "::'l“_lon m waste generated CO,e — scope 1 €34 m €2m 107 94 whistle-blowing
0.21 Tier 2 —u gtr:;r?\gg uit \P community in relevant partnerships R&D projects | R&D proiects reports received
O\/ 5 process safety F S investment with sector entities proje cean pIojc
containment losses that events rate 53% 0.01 mton and associations 80%
reached the environment waste recovered CO,e - scope 2 resolved
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1.3 Galp in the capital markets

Shareholder structure
Galp has been listed on Euronext Lishon since 23 October 2006.

At the end of 2023, Galp's share capital comprised 773,082,725
ordinary shares, of which ¢.92% are listed on Euronext Lisbon. The
remaining 8% are unlisted and held indirectly by the Portuguese State
through Parpublicai Participacdes Publicas, SGPS, S.A. (Parpublica).

35.76% AMORIM ENERGIA BV
8.03%

56.21% FREE-FLOAT

44% Europe
53% North America
3% Rest of the World

Qualifying Holdings

« 35.76% Amorim Energia, B.V. « 8.03% Parpublica -
Participagoes Publicas

« Between 5% and 10%
Massachussetts
Financial Services

All shares grant the same voting and economic rights. At the end of
2023,¢c.3 6 % the Companyés
Energia, B.V., while the remaining free float was held by institutional

of share capital
investors from 30 countries. For more details on the shareholder
structure, please refer to Part Ill of this report T Corporate

Governance Report, or our website (link here).

Galp share performance

At the close of 2023, Galp had amarketcapit al i sati on of
bn, in line with 2022 . The total shareholder return (TSR) during the

year, considering the share price evolution and the dividends

distributed, was 10.8%.

share perfosharednc e

8.0

7.0

Jan Feb Mar  Apr May Jun Jul Aug Sep Oct  Nov Dec

Source: Bloomberg

Share price @ 31 December, 2022 ut12.61

Share price @ 31 December, 2023 013. 34

Minimum share price during 2023 u9.71 @ 15
Maximum share price during 2023 014.79 @ 18

Né&age dgl)ﬁslhar%s trgt’dé(dl (aﬁ‘tmd?né \}enﬂbs)

8.25 million shares

Average daily shares traded on Euronext Lisbon

stock exchange 2.1 million shares

Source: Bloomberg

Anal ystsd6 coverage

) Index

) Partl
1. 2. 3. 4.
a r o u rirde Galp €hare3id currently followed by 22 financial analysts, who 5. 6. 7.
produce their research analyses on the Company, as well as estimates > Part
for future results. As of 31 December 2023, the average price target Vv
of Galp share was 014. 7 8comménting 15% of the analys
purchasing, 50% holding and 35% selling. All information related to %
Gal pés stock recommendations and target pri(_EUces i
2 0 2 Bstitufiorid dan be consulted on our website (link here). %
8
£
Dividends and share buybacks =
S
Gal péds Board of Directors will propose to the 2C
Shareholders Meeting (AGM), to be held on 10 May, a dividend of -
U0. 54/ shar e, paid in cash, related to the 2023 f
the Board is to execut e, thooughdut?024, buyback of [ 41350
for the purpose of reducing the issued share capital of the Company.
During 2023, Galp executed a @wW&0O0O m buyback prog

place between February and December and resulted in the
repurchase and cancellation of 42,028,823 own-shares.

Integrated Management Report 2023

1. The Galp world

O


https://www.galp.com/corp/en/investors/information-to-shareholders/shareholding-structure
https://www.galp.com/corp/en/investors/information-to-shareholders/analyst-coverage

19

Participation in the 2023 Annual
General Shareholders Meeting

The Galp 2023 Annual General Shareholder Meeting was held on3
May and the main items on the agenda were: the election of the
Board of Directors, Audit Board and Statutory Auditor for the fo ur-
year period (2023-26) and the election of Ana Perestrelo de Oliveira,
José Costa Pinto and Sofia Leite Borges to the Board of the General
Meeting for the four -year period (2023-26).

In addition, the integrated management report and consolidated
accounts and other financial statements for the 2022 fiscal year were
approved, as well as the proposal for the allocation of the 2022
results. The Board of Directors, the Audit Board and the Statutory

Information to the bondholder

ISIN

Galp 2.000% 01/2026 PTGALCOMO0013

Date of Issue

18/06/2020

Maturity

15/01/2026

Amount

0500

Coupon

2.000%

Yield at end of Var. from Place of
year (%) pricing (bp) Translation
Euronext

3.7 514 Dublin

External Auditor 6s 2022fidcayeanwaseal®dc during

assessed.

The Remuneration Committee for the 2023-26 period was elected,
and its respective remuneration and regulations approved. Moreover,
a decision was taken on the Remuneration Committee's statement on
the remuneration policy for the members of the corporate bodies, as
well as on granting authorisation to the Board of Directors for the
acquisition and sale of own shares and bonds or other own debt by

the Company and its subsidiariesd inst

Article 10, paragraph 4 of the Co mp a n y-basis vy also approved.

Finally, there was a resolution to reducet he Companyo0s
to 9% of its current share capital by cancellation of own shares. 1,605
shareholders, representing 669,895,828 shares, or 82.18% of the
Company's shae capital attended or were represented at the General
Meeting. All proposals submitted for deliberation were approved.

share
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Innovation remained a key focus, highlighted by the introduction of Buildin a powerful brand
14 OUI’ brand the first Smart Store in Portugal, the launch of the new Pluma, and 0 g ? Ear;l 3 4
active participation in strategic events such as the Web Summit. Our commitment to excellence has woven a narrative that transcends 5. 6. 7.
day-to-day operations. It is a story of an enduring brand, > Part
Galp is an integrated energy brand that strives to maintain credibility These initiatives successfully enhanced the Company's innovativeand partnerships, and shared aspirations, where the trust placed in us by v
while also strengthening its role in innovation and energy transition. transformative positioning by fostering closer relationships with our clients and business partners serves as the foundation for our S
stakeholders: success. E
Today, Galp has a strong global presence, with a brand value ;
estimated at G 1 .br@ A~ 81% of people in Portugal recognise Galp as one of the reference The Galp brand reflects an incessant search for quality, reliability and S
brands in the energy sector; innovation that defines all of our efforts. It is the result of years spent i
Galp defined two major brand positioning pillars: creating products, services and experiences that respond to the needs
A~ Two-thirds of the Portuguese market consider Galp to be a of the customers and communities we serve and in whose lives we
A Proximity to the communities in which it operates; trusted brand. have a presence.
A Alignment with energy transition and the search for new ways to However, our strong presence within communities was not exclusively The recognition we garner as a brand is a testament to the
create value for both private and corporate clients. Iberian. In Brazil, we participated in the Rio Oil and Gas event. We unwavering dedication of our teams and our impact on the
also sponsored a festival for the first time in Africa - the Luju communities with which we engage.
Galp'sbrand is increasingly integrated, incorporating businesses such Standard Bank Food & Lifestyle Festival in Eswatini, andin
as solar and electric mobility. Mozambique, we launched the new Frota Corporate card and a new The increase i n hfbatodl9ba,lsatestimohy om G
website. to the recognition of our commitment to excellence and to our
Consolidating Galp as a reference brand in Iberia constituted a major communities. It is a sign of our ability to adapt, evolve and lead in an
goal in 2023. An ambitious plan that included renovating shops, The brand's strength lies in its global vision of the future and its ever-changing world.
improving customer experience and strengthening our sustainable ability to innovate every day . A message Galp will continue to convey
offer has been implemented, together with a strong presence at through its brand territories.
various events.
In the Portuguese market, specifically, the brand strengthened its
ties to communities by participating in events like Rock in Rio and
continuing its support for the Portuguese National Team in the
football World Cup.
To showcase the breadth of its business, the campaign "Thinking
Outside the Car" illustrated the diversity of services within the Galp
World, conveying a message of sustainable mobility and increasing %
awareness of the energy transition. i
©
O
2
~
—
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2.1 How we see the energy market
evolving

Emerging from a period that was characterised by substantial supply
chain disruptions and elevated price volatility, the energy industry
continues to face challenging market dynamics and an uncertain
macroeconomic environment. This is further intensified by recent
geopolitical events.

Sustainable long term value creation and decarbonisation remain key
imperatives. This requires credible strategies in a progressive and
pragmatic manner, balancing continuous investments in low-carbon
solutions whilst addressing concerns related to the security and
affordability of energy supply.

Acknowl edging this volatile and
beliefs continue to reflect Company-wide views on the future of the
energy sector and provide the backdrop of our strategy:

A Challenging market dynamics place a sharper focus on the
ener gy 0 tsustainabititynseéurity, and affordability i in
terms of both the energy supply and the resilience of its
respective supply chains.

A European oil and gas demand is forecast to peak over the current
and the next decade, respectively, but both are still required to
safeguard energy supply and affordability as the transition
unfolds.

A Energy moleculesare projected to continue playing a key role in
energy supply, especidly in non-electrifiable and harder to abate
sectors, where oil products will be progressively replaced by
sustainable fuels.

A The Europeanrefining system is expected to experience ongoing
pressure following strict environmental regulation, decreasing oll

di srupti

demand and increasing carbon costs This will lend urgency to its
decarbonisation, transformation, and top of the class operational
performance in order to ensure its critical role in regional supply.

Global electrification is predicted to speed up and will be
increasingly powered by large scale solar and wind renewable
energies, backed by an expansion of the value chain of batteries.
This is needed to foster the acceleration of electrified
transportation and support the significant increase in demand
required to develop large-scale low carbon industrial solutions.

Biofuels, renewable hydrogen, and other low carbon fuels are
gaining traction. Regulation is expected to drive this forward ,
with transportation and other hard to abate sectors acting as
propellers of demand.

Regulatory support, fiscal stability, capital availability,
infrastructures and technological maturity, feedstock and rare
materials accessibility, as well as supply chain reliability, are
recognised as key enablers of ambitious action and the pace of
transition.
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2.2 Creating sustainable value

Galp is actively managing its portfolio to ensure superior
competitiveness when addressing the evolving energy demand in the
context of global concerns related to climate change and energy
security.

Our strategy aims to maximise long-term value creation. To do so,
Galpis developing a selection of high-quality, resilient energy projects
and increasing integration across the entire value chain, whil e at the
same time considering a progressive decarbonisationby incorporating
low-to-no carbon solutions.

This strategy is already being executed: Galp currently has one of the
most efficient and competitive integrated energy portfolios in the
industry. Itis growing a sector-leading lower carbon Upstream
portfolio, advancing its d ownstream transformation, both on the
industrial and commercial fields, and has the largest-scale relative
integration of renewable generation among its peers.

Moving forward, the strategy will continue to be driven by a
responsible approach balancing the long-term risk profile and
profitability associated with the activities and projects we invest in
with environmental sustainability and their overall social impact.

To ensure that Galp maintains its sustainability principles and
resilience throughout different commodity environments, this strategic
implementation follows disciplined financial management principles
based on focused capital allocation guidelines.

A transition aligned with market
demand

We believe we have an important role to play in supporting and
promoting a just energy transition and meeting the energy needs of
the communities we serve.

Galp will remain agile and adapt swiftly to evolving demand patterns
and energy mix, while balancing this with our responsibilities towards
society.

Galp is a key Iberian supplier. It operates the Sines refinery, the only
plant of its kind in Portugal, relied upon to responsibly secure a safe
energy supply in the region. The sustainability of this strategic site for
the Company and for the region is being ensured by means of several
initiatives and large-scale projects.

Given our regional scope, it is necessaryto consider the different
potential future energy demand profiles, namely in terms of the
electrification rate and adoption of low carbon fuels.

Our commitment to decarbonise our portfolio will be contingent upon
the rate of change in government policies, the evolution of the
demand for traditional energy sources, shifts in consumer behaviour
towards more sustainable options, and the capacity to secure the
investment required to fuel the transition.

Delivering superior growth from sanctioned projects
OCF increase (2025 vs 2024)

10%

0%

-10%

-20%

>10%

80%

60%

40%

20%

I
:\-\_-\\
Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7 Galp
Low capital -intensive and growth weighted plan
Net capex/OCF (avg. 20242025)
c.45%
Peer 1 Galp Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7

Driving competitive distributions
Distributions/OCF (avg. 2024-2025)

60%
50%

)0,
40% 1/3
30%
20%

10%

Peer 1 Peer 2 Peer 3 Galp Peer 4 Peer 5 Peer 6

Peer 7

Source: Galpos view based on gVisibkedlphae .

consensus dated 7 February 2024,
Peer group considers BP, Eni, Equinor, OMV, Repsol, Shell and Total.
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Disciplined growth and transformation

Successfulimplementation of key projects will be critical to ensure the
growth and transformation of our portfolio.

We will strategically manage our Upstream business by selectively
tapping new opportunities and consolidating a robust cash generator.
This is fundamental to funding our transformation strategy. Galp aims
to grow its upstream production through equity stakes in world -class
projects to ensure high levels of competitiveness by replacing less
competitive volumes while at the same time introducing the lowest
possible carbon intensity oil barrels into the chain. Given the current
long refining position, whereby Galp processes almost doublethe
crude oil it produces in the upstream, this upstream growth may be
fully integrated without increasing overall exposure to the
hydrocarbon value chain.

We will gradually elevate the importance of our low -carbon
businesses, which are expected to represent a substantial contribution
by the end of this decade. This will primarily be achieved by
transforming our industrial assets and reshaping our commercial
businessesd which support the supplies and solutions delivered to
our clients 8 as well as by integrating renewables.

In our industrial activities, which make up the bulk of our carbon
footprint, Galp aims to reduce its carbon footprint. The ongoing
transformation is already delivering significant emission reductions. As
part of this, Galp has taken important steps to reconfigure industrial
activities and improve the energy efficiency of its ope rations, with
relevant investments underway. These include integrating large-scale
green hydrogen production and an advanced biofuels unit in Sines.
Importantly, this transformation is intended to ensure our industrial
long term competitiveness.

Gal pds transformational journey
allocation and investment guidelines, and continuously reviewing its
integrated portfolio with financial discipline and a strong focus on
profitable growth. We are implementing risk reduction measures as

S

we move forward in line with the European commitment to reach net
zero emissions by 2050.

Over 70% of Ga | p0@3s25 net capex plan is allocated to projects
that will enable Galp to grow and transform 6 most of which have
already been identified & and targeting competitive returns across
the different business segments. In this plan approximately 45% of
the total investments are estimated to be directed towards low -to-no
carbon developments considered to be aligned with the energy
transition.

It should be noted that , in addition to the categories eligible under the
EU Taxonomy regulation, Galp also considers activities thatmay
contribute significantly to mitigating climate change, such as investments
in hydrogen, energy efficiency projects and the battery value chain.

Gross Capex 2023-25

>70%

Growth &
Transformation

c45%

Low carbon
projects

Average Net Capex

» Renewables & NB
#® Industrial & Midstream @ Upstream

Commercial

steered by strategic capital

Strategy implementa tion pillars

Focused upstream growth
Focusing on executing the full
potential of our portfolio

% Disciplined downstream
transformation
L Transforming and decarbonising our industrial

and commercial positions to sustain long
term value

Selective renewables integration
Developing a competitive platform prioritising
integration and economic value

Focused upstream growth

While global oil demand is forecast to peak within this decade, it will
remain a critical resource to ensure energy security and affordability
whilst the transition evolves.

Galp holds a unique upstream portfolio with a set of operating

projects which combine low breakeven (<$20/b bl), low carbon
intensity (c.9 kgCOwe/boe), and long life.
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Our upstream strategy focuses on improving the efficiencies and
recoverability of existing operating projects . We have identified
projects to extract full potential from already discovered high quality
resources. Our production is currently centred on the Brazilian pre-
salt and the developments in the Rovuma basin in Mozambique
Working interest production is estimated to be stable at above 115
kboepd until 2026, when we expect to grow our production by 40
kboepd, based on the development of already approved projects.

In addition, Galp is de-risking the exciting exploration opportunities
already in the portfolio. The Company will focus on the areas in
Namibia and S&o Tone and Principe, and act on high potential
resources that may prove economically and sustainably feasible.
Overall, t he remains
strategy, both in its role as a growth and value accretive avenue and

upstream business

as an enabler of our portfolio transformation ambitions and overall
decarbonisation journey.

Disciplined downstream  transformation

Industrial & Midstream

Galpintends to continue its operations in its industrial site in Sines,
transforming and decarbonising to reflect the needs of a lower carbon
energy system and ensure longer-term viability.

Gal péds commitment to ensure ftishe
showcased by a recent Final Investment Decision (FID) on one of the
biggest electrolyser projects in Europe for renewable hydrogen
production, and on a large advanced biofuels plant to produce HVO
and SAF. These projects will contribute significantly to the
transformation and growth of the industrial sector in Portugal, and
place Galp at the forefront of develop ing the low carbon solutions
necessary for the energy transition. Successfuly implementing these

projects wildl b e Geohtipuingto exploree f ocus,

additional opportunities within the sustainable fuels arena, supported
by proven business cases.

This will run alongside ongoing transformation of the legacy refinery
to decarbonise and increase our flexibility for different dema nd and
macro environments, as well as a continued focus on operational
performance, safety and reliability.

Midstream activities will assistGal pds t r abysadamimgitsat i on
supply and trading activities to support the needs of emerging value

chains, integrating low carbon products, emissions offsets, and flow
optimisation.

Commercial
Gal pods
Galp has a leading commercial position in the Iberian market . It

core pillar of
covers all segments 8 from domestic to enterprise and industrial &
with our offer catering to the evolving energy and decarbonisat ion
needs of this broad customer base. Galp seeks to sustain and grow
this position through ongoing commercial transformation . This
focuses on transforming its network of service stations, electrification,
decentralisation and digitalisation, and increasing the relevance of
non-fuel businesses.

Galp aims to adapt its offer to the evolving energy landscape. By

exploring non-fuel retail opportunities, Galp will be able to strengthen
partnerships, introduce new services, and leverage digital features to
enhance the customer journey. The goal is to reinforce its position as

e n e r g ythe sarkeplaagderis Pogugal, expaad efegfric mebility networks to

over 10k charging points across Iberia, and double the contribution
from non-fuel and low-carbon activities by 2025, compared to 2021.
Galp envisions an energy-connected ecosystem combiring gas,
power, and decentralised energy solutions.

whil st

Selective renewables integration

Already one of the largest producers of solar photovoltaic energy in
Iberia, Galp continues to grow its renewables portfolio, prioritising
returns over capacity build-up, and is pursuing the creation of a
competitive platform to support integration across the value chain
whilst meeting our envisaged portfolio returns.

Galp seeks opportunities to optimise its exposure to large scale solar.
The Company sees wind hybridisation as a pivotal strategy to maximise
the value derived from its renewable power portfolio and potentiate its
industrial needs from a closer to baseload generation profile.

Ongoing decarbonisation path

Galp has in place an ambitious but pragmatic energy transition
strategy.

The carbon intensity
one of the lowest in the sector. Our upstream portfolio has a carbon
intensity close to 50% lower than the industry average, according to
International Association of Oil & Gas Produces (IOGP). Adding to
this, the integration of renewables at Galp is currently over four times

performance

superior to the average of the peers, in relative terms based on
hydrocarbons production.

Starting from this vantage point, Galp sought to guide its transition
journey using independent metrics which will reflect its progress
towards a lower carbon future, focused on the gradual
decarbonisation of our industrial operations and of the energy that we
produce and sell. 2017 has been set as a baseling as it marks the
start of the diversification of our portfolio and commitment to the
development of a transition strategy .
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. Key ESG ratings updated scores > Partl
1. 2. 3. 4.
) ) ) ] ) ) 5. 6. 7.
. . . Ultimately, Galp is committed to employing best practices across its > Part
‘ Concentratmg industrial businesses. Our commitment to sustainability is evident in our nm v v

operations in Sines ongoing journey and Galp is consistently recognised as one of the
« Energy efficiency most sustainable companiesby some of the most distinguished

« Renewable electricity entities.

« Low carbon fuels

« New energies

2.2 Creating sustainable value

Absolute emissions (CO,e)
Scope 1 and 2 (vs 2017)

L Bcl MSCI

400/ from
O operations Outof 27
Integrated O&G
Carbon intensity (gCO,e/MJ) i i
Scope 1, 2 and 3 (vs 2017)
Production TOB & sustaINALYTICS

'40°/° based approach A d

20 o Downstream sales Out of 60
u /0 based approach Integrated O&G

INCDP

DISCLOSER

2023

. B Climate B Water

Above the global Above the global
average (C) average (C)

N
%/
Net Zero 86%
Member since 2019

Emissions e
in line with
EU ambition
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2.3 Approach to ESG

Galp actively develops solutions alignedwith the energy transition, aiming for a highly sustainable economic
portfolio with a clear environmental and social agenda guided by effective governance oversight.

Our strategic direction includes sustainability as core principle. This is embeddedinGap 6 s cor porate cul t
endorsed at the highest level by our Board of Directors, strategically led by our Executive Committee and top
management, and developed every day by our people.

Acknowledging our responsibility in the energy transition, we have been actively forging partnerships and
fostering dialogue with external stakeholders to accelerate fair transformation and progress.

Sustainability materiality assessment

We prioritise active communication with our stakeholders, with a crucial aspect being the ongoing materiality
assessment process. Through this process, we identify the key sustainability concerns for our business by
including the perspectives of our stakeholders. In 2023, we started a Double Materiality assessment process,
incorporating the new EU Corporate Sustainability Reporting Directive (CSRD) requirements, for which we
expect to have results by the second quarter of 2024.

For 2023, we considered the results of our latest materiality assessment where we identified six key aspects, all
embedded in our Sustainability Roadmap and for which Galp has established goals and targets, with progress
being monitored and publicly disclosed. More information can be found at the beginning of each chapter of Part
Il (Sustainability Journey) of this Annual Report.

Business Ethics Safety

(Seag

Talent attraction Sustainable energy
and retention portfolio

Development Human
of human capital Rights

Other relevant aspects

Corporate governance | Risk management | Research, technology and digitalisation | Product and service portfolio quality | Product and service innovation
Sustainable supply chain management | Tax strategy | Climate strategy | Circular economy | Operational eco-efficiency | Biodiversity and ecosystems

Water management | Security | Health | Work practices and conditions | Local community development | Citizenship and philanthropy
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Sustainability Roadmap

In 2023, Galp continued implementing our Sustainability Roadmap. This roadmap, focused on five foundations,
drives our principles and actions to realise our 2030 ambitions and is endorsed by our Sustainability and
Executive Committees.

Sustainability as a Key Result

While revising our 2023-25 plan, we identified several initiatives to address relevant ESG issues across
different businesses and teams, aligned with our key sustainability pillars.

The updated action plan is now integrated into a collaborative platform which is available to all Galp
employees This contributes to creating a workspace where each business unit can track progress in
their Sustainability Roadmap initiatives.

From 2024 onwards, each business unit will have implementation of the Sustainability Roadmap as a
Key Result This clearly demonstrates the growing importance of these issues within the Organisation
and for each business unit strategy.

For a comprehensive overview of each ambition, along with its associated targets, initiatives and our approach
to sustainability, please see the Sustainability Journey chapter in Part Il of this Annual Report.
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2023 ESG Highlights

Environment

A Galpwas able to cutits absolutee mi ssi ons as
conditions stabilised. This enabled the Sines refinery to use

energy

natural gas, instead of the more energy intensive fuels used in
2022 as a value protective action, which had a negative impact
on emissions. Coral FLNG also reachedefficient operational
emission levels as the commissioning phase was ompleted. The
carbon intensity metrics also decreased YoY and in relation to
their baseline, reflecting lower operational emissions, growing
renewable energy production and sales.

A We took a significant step towards consolidating our nature
conservation journey. We are developing the TNFD framework
and piloting the LEAP risk assessment to gain a deeper
understanding of the nature-related topics relevant to our
activities and to take action. Moreover, we strengthened our
position on biodiversity by

Policy. We have also publicly communicated our commitments by

joining the act4nature initiative led by BCSD Portugal.

A Galplaunched a pilot project to develop a biodiversity action
plan, outlining the measures and KPIs for achieving a Net
Positive Impact.

A The performance in energy consumption and freshwater
withdrawal demonstrates a consistent reduction over recent
years, reflecting Ga | foduson implementing eco efficiency
measures. On the other hand, the turnarounds at the Sines
refinery and ongoing dismantling of the Matosinhos Industrial site
significantly contributed to increased waste production and
reduced processing of feedstock.

approving the

Social

A Galp has been developing a safety culture with increasing
reporting across all businesses. Eventhough the overall safety
performance decreasedcompared to 2022, having registered a

ma r fRta@ity i® Guinea Bissau as a result of road transport accident.

A We communicated our Diversity, Equity & Inclusion (DEI)
strategy to the Organisation. This has four pillars: Gender, Youth,
Social Impact and Disability. For each pillar, we established
metrics and targets, which can be consulted in Part Il T
Sustainability Journey (3. Boost a just transition for all) of this
report.

A Developing our employeesd s to préphrs them for the energy
transition challenges continued to be one of our top priorities. Galp
provided more than 220,000 hours of training across all
geographies and business units This covered topics such as
Safety, Environment, Human Rights, Digital & Innovation, Energy
transition, Leadership, among others.

Groupb6s Biodiversity

A Galp reached a significant milestone with the establishment of an
internal team fully dedicated to the human rights' due diligence
process. This strategic decision allows us to comply with the
C o mp a huménsrights obligations across our operations and
throughout the entire value chain.

Governance and Economics

A Our commitment to sustainability is reflected in our performance
evaluation system, where ESG indicators influence variable
remuneration for all employees. In 2023, safety and
decarbonisation metrics comprised 25% of annual performance
indicators for all employees and Executive Committee members.

In addition, the implemented OKR (Objective Key Results)
methodology had both the 2023 and proposed 2024 objectives
focused on sustainability across safety, decarbonisation,
renewables, cybersecurity, and employee engagement This
culminated in a new Key Result, from 2024 onwards, which
reflects the Sustainability Roadmap implementation across all
Galp business urits.

Ethics continued to be a key principle for Galp. We maintained
the level of reporting through our Open Talk channel.

To prepare for the upcoming EU CSRD requirements, Galp
developed the Non-Financial Information (NFI) Improvement
Plan to better manage sustainability-related information. This
project, which will continue throughout 2024, delivered a
Governance Model for NH, an internal guide of all disclosures in
line with EU CSRD, GRI, SASB and others, ensuring the
implementation of an internal control framework for NFI and of a
new IT system to monitor and control the reported sustainability
information in an agile and auditable way.

To ensure a resilient and transparent supply chain, we are

p SustainakdlipdSupplyne d TR i s
project revolves around three primary objectives: enhancing our
Gal pébs supply chain
criteria throughout the associated processes, and improving ESG

conducting a

understanding o f

supply chain assessment. This will be key to addressing the
regulatory landscape, including the upcoming EU CSRD and the
EU CSDDDproposal.

Galp is currently in the top 5% of companies within the Global
Energy Sector in terms of its Cybersecurity posture, indicating
that it moved further up the ranking compared to the previous
year. Also, in 2023, and for another year, Galp had zero
significant cybersecurity breaches, once again showcasingour
cyber resilience.
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Gal pos al il gnment wi th t hé& MderdsDG . these are the 8DGs that align with our

Development Goals
stakeholders.
The United Nations 2030 Agenda outlines 17 Sustainable
Development Goals (SDGs) that serve as a global blueprint for
sustainable development. Galp is committed to contributing to these

materiality assessment and are of greater interest to our

A Direct SDG . We directly influence and are impacted by these
SDGs.Consequently, we closely monitor and respond to the

associated indicators, and consistently strive to enhance our

goals and has conducted an assessment to evaluate how its strategy

. . . . . erformance.
and business activities align with and impact the SDGs. P

A Indirect SDG . Although they are categorised asindirect, these

Our evaluation involved mapping the SDGs to which Galp has the
greatest potential to make a difference, alignin g them with each
foundation outlined in the Sustainability Roadmap 2030, and also

SDGs serveas pillars for many others. We acknowledge their
significance and seek to influence them indirectly through our

actions, and ensure they are not overlooked.

identifying the key targets associated with each goal. These goals are
categorised into three blocks based on their relative position in our
activities: material SDG, direct SDG, and indirect SDG.

17 e

Q Partnerships for the goals PEAGE, JUSTRE
16 AND STRONG w0

INSTITUTIONS | -

« Member of the WBCSD, BCSD Portugal and CDP Supporter

« Commitment to the 10 Universal Principles of the UNGC, TCFD e
and Zero Routine Flaring Initiative 601
15 i 3 o
@ Climate action ‘ ‘
&
14 BELOW WATER

QuAuTy
« Reduction of 40% of absolute emissions from operations 4 mhmu
(scope 1 & 2) by 2030
« Reduction of 40% of the production carbon intensity and 20% of all downstream

sales carbon intensity by 2030 ‘\ GENDER

EQUALITY

13 oo
ACTION

Q Responsible consumption and production

« €30.9 m real investment in 2023 in energy-efficiency projects in refining o
« Acquisition of 100% renewable electricity in our operations in Portugal in 2023 12 aﬁ’smm

* 9% of reused water in refining ANDPRODUCTION

Material SDG Direct SDG Indirect SDG
71819(12(13|17 3|6|11]14[15|16 1|2]|4|5]10

8 'DECENT WORK AND
ECONOMIC GROWTH

NDUSTRY NAOVATION
AN NERASTRUCTURE.

o Affordable and clean energy

« 132,577 ton of biodiesel produced
» 2,338 GWh of gross renewable energy produced
+ 63% of marketed electricity from renewable sources

o Decent work and economic growth

* 98% of local hiring
* 13% of employees with less than 30 years
* 95% of employees covered by health safety insurance

o Industry, Innovation and Infrastructure

» More than €180 m of innovation and R&D investment planned until 2025

» €31.3 m invested in innovation and R&D

» Founder member of the Singularity University Portugal and partner of
the Heriot-Watt University
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2.4 How we manage risk

Risk Management Framework

Galp is exposed toa number of uncertainties in both the internal and
external environments that are inherent to its activity, diversity, and
the geographical dispersion of its businesses This can trigger risks
involving personal or process safety incidents, environmental impacts,
damage to assets, damage to reputation, non-compliance failures,
etc., which result in financial losses.

Third line of defence

Supervision, oversight, and evaluation of internal
control and risk management systems; Monitoring
and assessing the efficiency and effectiveness

of the risk response.

Implementing a risk management framework provides a holistic view
of the main risks and opportunities faced by the Company. This
makes it possible to manage them strategically in the context of its
risk appetite, and increases the probability of achieving organisational
objectives.

The management of these risks is based on a Risk Management
model which follows internationally recognised standards and

Executive Committee Audit Committee

Internal Audit

Audit Board

Risk Management

guidelines (ISO 31000 and COSO- Committee of Sponsoring
Organisations of the Treadway Commission) and the three lines of
defence risk governance model (represented in the figure) . The aim is
to promote integration between the Company's strategy, risk
management, control implementation, and governance.

Risk management within Galp takes place according to a regulatory
framework that encompasses a set of policies, standards, and
procedures backed by the Risk Management Policy and the Risk
Management Governance Modelapproved by the Board of Directors.

Sustainability
Committee

Second line of defence
Definition of policies and standards;
Monitoring risk levels and

control implementation.

Compliance

)
Enterprise Risk Management
Internal Control

Cyber-Resillience (CISO)

First line of defence

Daily risk management and internal control activities

in line with business strategy and internal regulations.
Local Risk Officers act as focal points in the relationship
between BU/CC and ERM&IC.

Local Risk Officers

Business Units/

Corporate Centre

1PNy [eutax3
O EGEN]
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Gal pds governance structure, procedur eBasedontle 2024 sutlodknGalp sanqueten a tisk dssessment to The risk levels presented correspond to inherent risk, which is the S o
. . . S . . T . . . . . ar
Company in managing the risks to which it is exposed. Risk identify risks that could impact the achievement of its strategic and level of risk in the absence of controls or other response measures to 1 2 3 4
management is therefore an integral part of the decision -making business objectives for the year (presented in the table below and reduce the probability of occurrence and/or impact of the risk. 5 6. 7.
processes. discussed in greater detail in Part Il of this report - Corporate ) Part
Governance Report). More informationon Gal p6s Ri s k Pridtassamgbe foend in i v v
The governance model is discussed in greater detail in Part Il of this Part Il of this report T Corporate Governance Report. o2
(2]
report - Corporate Governance Report. Following the risk identification, Galp defines its risk appetite and 'i
conducts an assessment of risksbased on probability of their &
=
Risk Management Process occurrence and potential impact (financial results, shareholder value, g
business continuity, environment, reputation, quality, health and G§
Galp has developed a systematic and ongoing process for identifying, safety, and human capital). %
assessng, and managing risks and opportunities. This is carried out ==
. o . . <
across the three lines of defence, and the aim is to provide Top Risks N
reasonable assurancethat the Company's objectives will be achieved,
=
as well as creating and preserving value for stakeholders. This -
process encompasses the phases show below: §
® Portfolic
Performance
& Vahustion @ Economic
@ Climate Change Comtant.
> © Talent .Cnmmodmcspncz‘
F @ Innovation & Attraction &
3 e Retention @ Sourcing & Supply |
S @ Reputation
E @ Project Execution & Image @ Hazards &
a & Management Legal & Reguiation:  Catastrophic Loss |
Monitoring |
and Reporting | i
of Risks and 4 i
Opportunities (o cenae s g e @ Cybersecurity
Definition
of Response %
Measures o
&
Very low Very high
Impact
The identification of risks and opportunities is based on an
understanding of both the external and internal environments, — x~
isk Natures =
assessing potential changes in these environments, and considering R— I — %
Gal pdés strategic and business objectiVves.grFnne @ Information Technology usl y %
in all businesses and activities particularly when assessng a new ® Operations @ People ﬁ
investment project or business and in the Budget and Plan (B&P) risk &
analysis phase. g
n
o
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Strategic

Operational Financial

Legal &
Compliance

Information
Technology

People

Climate Change

Portfolio Performance and
Valuation

Reputation and Image

Economic Context

Innovation & Technology
[emerging risk]

Commodity Price

Sourcing and Supply

Hazards & Catastrophic Loss

Project Execution & Management

Legal & Regulation

Cybersecurity

Talent Attraction & Retention

The physical risks (acute or chronic) associated with climate change may have a potential impact on Galp's activities and assts by causing damage or interruptions and delays in its operations. Transition risks (market,
legal and regulatory, and technological risks) will lead to a change in consumer behaviour, reducing demand for O&G and potentially affecting their prices 8 whichcould j eopar di se Gal gndrequiteu s i
significant f g tosuppodthetransittostoloveen-t ar bon businesses and avoid Astranded assetso.

Galp's sustainability depends on its ability to reshape its portfolio by focusing on opportunities to ensure a portfolio capable of creating long-term sustainable value, capitalising on the Company's existing competitive
advantages (high quality assets), while diversifying and exploring adjacent synergies and opportunities aligned with market trends . This will enable it to meet its decarbonisation ambition at the pace demanded by the
market.

Actual or perceived governance failures (including money laundering, fraud, etc .) due to unethical behaviour by people, regulatory non-c o mp |l i ance, or | ack of wun
I

erstanding o
and the environment, or how the Company is responding to expectations from customers, stakeholders, and society, namely, withregardtoener gy transi ti on, cou t h

d
d damage e

Galp operates in a sector that is particularly exposed to the economic context, with supply and demand conditioned by the macro environment. This may harm its competitive position and financial performance,
specifically if the Company is unable to respond adequately and in time to disruptive changes in the market. These include impacts of an adverse geopolitical context. Changes in exchange rates and uncertain path of
inflation, which maintain pressure on interest rates, also pose a challenge to the liquidity of households and businesses.

An inability to identify, capture and integrate new digital transformation trends, particularly in terms of automation and solvi ng complex industrial challenges or developing new work practices that speed up processng
ti mes and reduce manual work, would af f eto-marketahdpidcempetifivé positiorency, products and services ti me

Gal pé6s business port f oflthe priceiokcrugeiph matral das,tLNG, elextticiyt GO, antd gther raw materials. The variability of commodity and financial prices, resulting from macroeconomic,
geopolitical, or technological factors that affect the dynamics of demand and supply, may have a material adverse effect on t he value of Galp's assets, results and financial performance.

The significant increase of pressure on global and domestic supply chains, causing shortages of raw materials and labour, redrictions on production capacity and logistics, price increases, demand volatility, and a growing
risk of cyber-attacks, may impact the fulfilment of supply commitments to its customers, and have a major impact on Galp's operations and its financial performance.

The nature, technical complexity, and di v eposeithe Company aBGdits qoransunitlépts & broadsspectram af disruptidelasdtunpredidtableheadthr, satety, secwsity and
environmental risks.

Implementat i on of Gal pds projects i sliqadkyppolticaldlegal techsiely comnaetcialrclimaté and dthers) that enay compromise compliance with budget, deadlines , defined specifications,
and its operational reliability.

Galp is subject to a wide range of international laws and standards, either industry -specific or comprehensive, in the various countries where it operates. These regulations are changing at a rapid pace, and failing to meet
national or international regulatory compliance requirements could impact the Company's reputation and financial performance. Additionally, part of Galp's activity is conducted in emerging o r developing economies, with
a relatively unstable legal and regulatory framework . This may lead to legislative and regulatory changes that can alter the business context in which Galp operates.

Most of Galp's processes rely heavily on digital systems and data. Any failure in the security of these systems, whether accdental (due to network, hardw are or software failures), or resulting from intentional actions
(cybercrime), or negligence (internal or due to service providers) may have severe negative impact inGal pés financials (through monetary finasdasdpplri éeénse
reputation.

Failure to monitor and measure critical points along employees' journey at Galp, or to ensure employee engagement and maximum productivity, while building a holistic culture around a new work model, could lead Galp
to fail to attract and retain talent, comp romise its ability to execute its strategy effectively and also impact its financial performance and reputation.
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3.1 2023 Highlights

i

==

Angolan upstream assets sale

In early 2023, Galp signed an agreement with Etu Energias (formerly
Somoil) for the sale of its upstream stakes in block 14 and block 32,
in Angola, for a total consideration of $830 m. The transaction will be
finalised in 2024 and allows Galp to crystalise value from mature
upstream assets, supporting the high-grading of the portfolio and
follows the Company’s transformation and decarbonisation strategic
path.

Coral Sul FLNG reaches plateau

During the second half of 2023, the Coral Sul FLNG, deployed
offshore Mozambique in Area 4, concluded commissioning and
completed its ramp-up phase after start of production in late 2022.
Now producing at plateau levels, the project is expected to continue
to contribute approximately 9 kboepd net to Galp.

Bacalhau FPSO hull sail away and
execution on track

Implementation of the Bacalhau phase | project remained on track
across the various scopes The project represents a large part of the
upstream investments during 2023. I n June 2023, the hull sailed
away to Singapore for topsides integration. Subsea Umbilicals, Risers
and Flowlines (SURF) and Drilling & Completion campaigns began in
late 2022 and are well underway.

N
¥

Spudding of exploratory campaign in
Namibia

Throughout 2023, Galp prepared the current exploration campaign in
PEL 83 offshore Namibia, securing key contracts and licerces, and
mobilising its forces to safely initiate a two back-to-back exploration
wells campaign in November 2023. Already in 2024, the exploration
activities in the two wells confirmed significant light oil columns and
showcased evidence of positive reservoir characteristics in terms of
porosity and permeability.

) Index
) Partl

5. 6. 7.
) Part
I

FID on two large scale projects to
reduce the Industrial carbon footprint

Galp decided to move ahead with a 100 MW electrolyser project for
the production of green hydrogen, one of the largest projects of its

kind sanctioned in Europe so far, and a 270 ktpa advanced biofuels
unit to produce HVO and SAF. These projects willmake a significant

3.1 2023 Highlights

contributiontothe Potuguese i ndustrial footprint and suppol

transformational strategy to evolve its product offering in line with
societyds changing needs.

Largest planned turnaround of the past
decade in the Sines refinery

During 2023, in line with the aim of improving security, efficiency,
reliability, and to ensure the long-term value of its operations, Galp
executed its largest planned turnaround of the past decade. The
scope included all the key units, namely the Atmospheric Distillation
unit, the Fluid Catalytic Cracking unit, and the Hydrocracker unit. The
procedures were implemented safely.

3. Business pillars
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Continuing the Commercial
transformation journey

In 2023, Galp opened 27 new hubs and performed retrofitting
activities in 143 c-stores, aimed at transforming the current service
stations towards innovative, multi -energy and convenience concepts.

At t he forefront of
energy needs

During 2023, Galp reinforced its position in electric mobility by more
than doubling the number of ins talled charging points, reaching 4,827
points in Iberia. Currently, the Company owns the largest network in
Portugal, with 3,954 points. These investments underpin Galp's
commitment to deliver the energy of the future and respond to the
evolving needs of our customers while leveraging the Company's
convenience business.

Renewables portfolio diversification
with wind & storage hybridisation

With 0.5 GW onshore wind hybridisation projects at an advanced
stage of development, Galp has alsotaken the FID to install a utility -
scale battery energy storage system pilot, both in line with our
portfolio diversification strategy.

i ng tomorrowos

Assessing opportunities in the lithium
value -chain

In 2023, Galp has signed a Memorandum of Understanding with TES
for assesdng the installation of lithium -ion battery recycling units in
Iberia. This underscores our commitment to the development of new
low-carbon solutions and overall alignment with the energy transition.
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3 . 2 U pstream A In Brazil, Galp and its partners continued to progress the The Area 4 partners worked towards lifting the if or ce maj eur e o S o
development of the Bacalhau project ahead of the expected status for the Rovuma onshore development and have the 1 2 3 a4
start-up in 2025. The hull sailed away to Singapore for topside project progressing towards an FID for a modular 18 mtpa 5 G 7
integration, while drilling and marine installation activities liquefaction capacity. ) Part
2023 ngh“ghtS continue offshore Brazil. i wv v
In Namibia, Galp began the exploration campaign by spudding c
A Working interest (WI) production was 122 kboepd, already A An RDA (Reservoir Data Acquisition) well drilling started in 2023 the Mopane prospect in November 2023, through two back-to- §
reflecting the exclusion of the Angolan upstream assets, in the northern area of Bacalhau, with the results to support the back exploratory wells. Early results indicate the presence of light §
supported by the full ramp -up of Coral Sul FING and improved definition of the phase Il development concept of the field. oil and positive reservoir characteristics in terms of porosity and ~
efficiencies, which sustained production levels in Brazil. permeability. )
A In Mozambique, Coral Sul FLNG concluded its rampup and
commissioning phase, reaching plateau production levels during In early 2023, Galp signed an agreement with Somoil for the sale
the fourth quarter of 2023. of block 14 and block 32 stakes in Angola for a total
consideration of $830 m.
Main indicators
Reserves 1P (mboe) 367 342
Reserves 2P (mboe) 668 621
Resources 1C (mboe) 525 525
Resources 2C (mboe) 1,653 1,653
Average working interest production? (kboepd) 127.1 122.3
Average net entitlement production? (kboepd) 125.5 122.0
| l Carbon intensity in Upstream® (kgCQ:e/boe) 10.1 9.1
Oil realisations indicator* ($/boe) 98.9 78.7
Gas realisations indicator ($/boe) 52.7 44.1
Production costs ($/boe) 2.8 2.6
DD&A ($/boe) 13.6 12.7
RCA Ebitda ( Gm) 3,083 2,263
RCA Ebit (am) 2,229 1,739
OCF (Gm) 2,022 1,179
Investment® ( G m) 640 585
- Note: unit values based on net entitlement production. g
1 Excludes all reserves and resources related to Angolan assets held for sale (as of 31 December 2023: 1P 12 mbbl, 2P 20 mmbl 3P 29 mbbl, 1C 20 mbbl, 2C 67 mbbl, 3C 136 mbbl). =
2 Includes the production of exported natural gas, excludes consumed or injected natural gas. Production figures exclude Angolan assets 7]
2 Considers 100% of emissions from oil and gas production from operated blocks and the working interest from non -operated blocks. In the case of the Coral FLNG only emissions from activities considered 8
Upstream (gas production) are considered by this metric, while Midstream activities related to the primary intent of producing gas liquids for sale as liquefaction ar e considered out of scope (2023: 195 kton CO2e). D
4 Excludes oil and gas realisations of Angolan assets cjg
5 Includes provisions for relinquishment and excludes impairments related to exploration assets. 3

8 Includes additions/decreases of investments, loans and capital subscription to other entities (ie associates and joint ventures) .
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Focused upstream growth

Galp® upstream portfolio is considered unique across the
industry as it is characterised by high competitiveness and a
reduced carbon footprint: production costs of ¢.$3/boe, a
carbon intensity at almost half of the industry average and

a leading breakeven on operating assets below $20/bbl.

Premium geographies, top class projectsand a medium-
term production growth of 30% by 2026 elevate Galp &
portfolio within the industry and ultimately convert into
superior cash flows.

With over 60% of divisional Capex allocated to growth,

Gal pds portfolio also ientall ude

opportunities, such as the large gas resources found in
Mozambique and the exciting exploration assets in the
promising regions of Namibia and Sdo Tomé and Principe.

The high quality and large base of Ga | Eges/es and
resources allows it to focus on projects that generate
competitive returns and add value to its portfolio within the
existing operating licences

Development of reserves and resources

Reserves 1P were reducedby 7% YoY to 342 mboe, already
considering the exclusion of the Angola reserves, with a net
entitlement production during the year of 44 mboe, although this was
partially offset by an upward revision of reserves.

Proven and probable reserves (2P) followed suit, decreasing 7% YoY
to 621 mboe, of which natural gas represents 15%.

Reserves (mboe)

(2] [22]
o 2pP g 2c
o~ o~
1P 342 1C
3P 891 3C
o o
S 2P S 2c
o~ o~
1P 367 1C
@ Oil
® Gas

2C contingent resources remained flat YoY at 1,653 mboe, with no
new additions during the year. Natural gas accounts for 57% of
current 2C resources, mainly attributable to Mozambique.

Galp's reserves and resources are subject toan independent
assessment by DeGolyer and MacNaughton (DeMac). Effects from the
ongoing exploration campaign in Namibia are excluded from the
estimated figures.

Contingent resources (mboe)

3,349

Note: Reserves on a net entitlement basis. Contingent resources and prospective resources on a working interest basis.

All Angolan reserves and resources are excluded both in 2023 and 2022.

Values exclude reserves and resources related to Angolan assets held for sale (@31 December 2023: 1P 12 mbbl, 2P 20 mmbl,

3P 29 mbbl, 1C 20 mbbl, 2C 67 mbbl, 3C 136 mbbl).
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Production overview in 2023

WI production was 122 kboepd, lower relative to 2022 due to the
impact of the sale of upstream Angolan assets. On a comparable
basis (Brazil and Mozambique) production was up 6% following the
full ramp up of the Coral Sul FLNG in Mozambique and stronger
performances from the units in Brazil, all of which have reached
plateau production in recent years.

In Brazil, WI production was 115 kboepd, flattish compared to 2022.
Planned maintenance activities were performed across the units (as
well as a small backlog of activities, resulting from the pandemic, that
was cleared). Unplanned events had a lower impact during 2023,
improving overall efficiency of the units.

In Mozambique, WI production was over 7 kboepd, with the Coral Sul
FLNG reaching record daily production in May and maintaining
sustained plateau levels since the fourth quarter of 2023.

Plateau production should translate into roughly 48 LNG and four
condensate cargoes each year on a 100% basis.

WI Production is expected to remain above 115 kboepd until Bacalhau
starts up, contributing c.40 kboepd net to Galp once at plateau. This
represents a key driver of growth to the Company in the future.

Working interest production (kboepd)

o R
S G
S5 )
0 101.8 13.1 7.4
-
g C I w2
12.0 101.8 12.7 0.5

Angolan oil @ Brazilian gas @ Brazilian oil @ Mozambique gas

Galp will continue to focus on optimising its portfolio, enhanc e
development plans, manage declines and implement the necessary
steps to ensure all value extraction initiatives are executed.

Galp's Upstream portfolio

In early 2023, Galp signed an agreement for the sale of its Angolan
upstream assets in blocks 14 and 32. This deal enabled Galp to
crystallise value from mature projects and to high -grade its overall
portfolio and is expected to be completed in 2024.

Following the sale of the Angolan portfolio, Galp currently has 19
upstream projects at different states of maturity . These range from
exploration to production and are located entirely in deep and ultra -
deep waters. The most relevant projects include the development of
the BM-S-11 block in the Brazilian Santos basin, where one of the
world's largest oil discoveries in recent decades is located, the major
natural gas discoveries in the Rovuma basin in Mozambique, and
promising exploratory assets in Namibia and Sdo Tomé and Principe.

Carbon Intensity in Upstream !

J P Industry average (IOGP 2022) 17.8

(kgCO,e/boe)

Galp's growth profile is based on a distinct upstream
portfolio, with resources with low production costs and less
carbon intensity, when compared to the industry. The
competitiveness of these developments enables a carbon
intensity of 9.1 kgCOse/boe, well below the industry average
of 17.8 kgCO.e/boe (source: International Association of Oil
and Gas Producers (IOGP) 2022).

Ultra-deepwater projects are expected to continue to be
fundamental to global production and energy security.
Thanks to the high level of investment, expertise,
technology and innovation, the deepwater projects can be
developed safely and are able to produce one of the lowest
carbon-intensive barrels of oil compared to other projects.
In addition to stricter regulation on venting and flaring,
where Brazil is a benchmark for best practices, new FPSOs
include advanced technologies that will help to reduce their
carbon footprint further. For example, the Bacalhau FPSO
will use combined cycle gas turbines capable of reducing
CO emissions by c.110 ktpa.

1 Considers 100% of emissions from oil and gas production from operated blocks and the
working interest from non -operated blocks. In the case of the Coral FLNG only emissions
from activities considered Upstream (gas production) are considered by this metric, while
Midstream activities related to the primary intent of producing gas liqu ids for sale as
liquefaction are considered out of scope (2023: 195 kton CO2e).
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Brazil Producing units in the pre -salt in the Santos basin S Parti
1. 2. 3. 4.
Gal pds portfolio i n Bmardyifdcusedentlent i r el yGalp dtarted produation & thd pre -salt in 2010, through the FPSO Cidade Angra dos Reis allocated to the area of Tupi Pilot. By the end 0f2023, Galp had 5. 6. 7.
pre-salt polygon, where the Company has been present since the 12 operating FPSOs, seven of which in the Tupi accumulation, two in Iracema, one developing the Berbigdo & Sururu accumulations, another in the Atapu > Part
exploration and assessment phases of the first prospects back in field and finally one allocated to the Sépia project. vV
2001. The Brazilian pre-salt is a reference in the industry, mainly due =
. . . . [
to the size and quality of its resources. Along with the advanced Designation Location Oil | Natural Gas Capacity Production Start Galp® stake g
technology used in the development concepts, this places these . . . <3
. 9y P . P ) P . FPSO #1 Cidade Angra dos Reis Tupi Pilot 100 kbpd | 5 mm *d Oct. 2010 9.20% )
projects among the most competitive and sustainable worldwide. : - N
FPSO #2 Cidade de Paraty Tupi North East 120 kbpd | 5 mm ¥d Jun. 2013 9.20% o
Galp currently holds several projects in Brazil in the pre-salt of the FPSO #3 Cidade de Mangaratiba Iracema South 150 kbpd | 8 mm ¥d Oct. 2014 10.00%
Santos and Campos basinsthat are in the appraisal, development and FPSO #4 Cidade de Itaguai Iracema North 150 kbpd | 8 mm */d Jul. 2015 10.00%
production phases. This makes it one of the key players in Brazil, FPSO #5 Cidade de Marica Tupi Alto 150 kbpd | 6 mm 3d Feb. 2016 9.20%
currently the fourth largest producer in the country . FPSO #6 Cidade de Saquarema Tupi Central 150 kbpd | 6 mm ¥d Jul. 2016 9.20%
7 FPSO #7 P-66 Tupi South 150 kbpd | 6 mm ¥d May 2017 9.20%
il ‘ ( FPSO #8 P-69 Tupi Extreme South 150 kbpd | 6 mm ¥d Oct. 2018 9.20%
FPSO #9 P-67 Tupi North 150 kbpd | 6 mm ¥d Feb. 2019 9.20%
L]
FPSO #10 P-68 Berbigdo and Sururu 150 kbpd | 6 mm %d Nov. 2019 10.0%*
FPSO #11 P-70 Atapu 150 kbpd | 6 mm */d Jun. 2020 1.70%
FPSO #12 Carioca Sépia 180 kbpd | 6 mm %d Aug. 2021 2.40%
1 The accounting implications of the unitisation were reflected in our statements in the third quarter of 2022 , when the Company began to be in a net payable position.
P Se— 20k
&
IS
3
(9]
0
()
=
‘D
=
m
™
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Tupi and Iracema

In the BM-S-11 licence, the Tupi and Iracema projects started
production in 2010 in the Tupi Pilot area, making the largest
contribution to Galp's production. Between 2010 and 2021, nine
production units were installed in these accumulations, with a
combined capacity to process up to 1.3 mbbl of oil and 56 million m 3
of natural gas per day, having delivered more than 3. 1 bn boe of
accumulated production to date.

By the end of 2023, 139 wells (77 producers and 62 injectors) had
been drilled, out of the 151 wells planned. Currently, 128 wells are
connected to the installed FPSO units.

The partners are committed to maximise the value extraction from
these assets, optimising operations and increasing the
recoverability of the discovered resources. Following this principle,
a well infill campaign is set to start, which will provide further
support to production against a natural decline that remains
resiliently below 5%.

In late 2021, together with its partners, Galp submitted an updated
Plan of Development (PoD) for the Tupi field to the regulator in Brazil
(ANP - Brazilian National Agency of Petroleum, Natural Gas and
Biofuels). This submission includes a set of identified actions aimed at
maximising value creation from the Tupi field by identifying additional
resources to be developed a low breakeven prices. In addition to

this, the updated plan includes a 20-year field life extension request,
until 2057, which will be crucial to further potentiate maximum
recoverability from these fields.

The updated PoD is still subject to ANP approwal. Regulator queries
are being answered promptly and the process is expected to be
completed in 2024.

This new PoD is another relevant milestone in the implementation of
Up s t rancigfullg dlignedtwé d yh t h e
capital allocation guidelines.

Gal po6s

Berbigdo, Sururu and Atapu

Through the BM-S-11A consortium, Galp holds stakes in Berbigao,
Sururu and Atapu, three accumulations located in the central pre-salt
area of the Santos basin, northeast of the Tupi and Iracema fields.

The Berbigédo and the western flank of the Sururu accumulations are
under development through FPSO R68, which reached plateau at the
end of 2022 and has maintained high production levels since then.
The unit has 10 producing wells connected, as planned. It also has six
injector wells connected, out of the seven planned.

The FPSO P70, in the Atapu accumulation reached plateau in 2021,
and, by the end of 2023, had six producing wells connected, out of a
total of eight planned.

The drilling campaign in the three accumulations is proceeding
according to plan, with 17 producing wells and 12 injection wells
already drilled by the end of 2023, out of the 34 wells planned.

In the Sururu area, Galp and its partners continued to study the
subsurface of the accumulation to develop the central area of the
field. Based on data from the EWT (Extended Well Test), which is
producing through P-68 since June 2021 and the RDA well drilled in
2020, the consortium is adjusting the development concept and is
already liaising with ANP.

The Berbigdo and Sururu accumulations extend beyond the limits of
block BM-S-11A towards a Transfer of Rights (ToR) area, and will be
subject to unitisation with the surrounding areas. Regarding the ToR
area, in 2018, the members of the consortium, along with Petrobras,
submitted the Production Individualisation Agreements (AIP) to ANP
and are awaitingt he agencyods
agreement, once it is approved, Galp will marginally reduce its
working interest in the project, which will then include a larger

reserves pool. The accounting implications of the uniti sation were

Co mp a ny 6 seflected in our statements in the third quarter of 2022, when the

Company began to be in a net payable position.

appr ov akationAs

a

In late 2021, ANP hosted the second bid round for the surplus
volumes of the ToR (Transfer of Rights) of Sépia and Atapu areas,
having awarded the Atapu rights to the consortium composed of
Shell and
remained unchanged at 1.7%.

Petrobr as,

The partners have been working on a second phase concept, with a
development plan submitted for ANP approval in the end of 2022. The
concept envisions a new FPSO, P84, with a 225 kbpd oil capacity. An
FID is expected to be reached in 2024, together with the award of the
EPC contracts and first oil is expected late in the decade.

Sépia

The Sépia project, which started production in August 2021 through
FPSO Carioca, is located approximately 200 km off the coast of the
state of Rio de Janeiro with a water depth of 2,200 m. The unit,
chartered from Modec, has a processing capacity of up to 180 kbpd
and 6 mm? of natural gas, and is the largest operating unit in the
Santos Basin.

The drilling campaign produced seven producing wells and four
injection wells by the end of 2023, out of a total of 15 planned wells.
The unit is now fully ramped up, and reached plateau production in
May 2022. Currently, four producer wells and three injectors are
connected to the FPSQ with the additional wells to be installed from
2025 onwards to support production at plateau levels.

In late 2021, ANP hosted the second bid round for the surplus
volumes of the ToR (transfer of rights) of the Sépia and Atapu areas,
and awarded the Sépia rights to the consortium composed of

r e Retiopras, T@talEngrgigs, Pgtrpnag and Qatar Petroleum. Gal® stake

in the project remained unchanged at 2.4%.
A development plan for a new phase was submitted to ANP in late

2022. This covers the installation of an additional FPSO of 225 kbpd
oil capacity, P-85, tendered jointly with Atapu & new unit. Similarly to
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Atapu®& new unit, FID is expected to be reached in 2024, together
with the award of EPC contracts and first oil is expected late in the
decade.

Jupiter

The Jupiter discovery, located entirely within block BM-S-24, is a
large-scale accumulation It is still under appraisal in view of the
challenges to the development concept posed by the elevated CO,
content within the reservoir.

The results from the Drill Stem Test (DST) performed in 2020
reinforced the potential of the Jupiter reservoir, with a high added
value condensate sample, ard Galp and its partners are to continuing
to perform development studies of the discovery.

During 2023, the partners continued the technological development
studies and an analysis of additional assessment activities in order to

support the ptuabsplgiant 6 s conce

Bacalhau

The Bacalhau project extends through blocks BMS-8 and Bacalhau
North and is one of the most competitive developments underway
worldwide.

In 2021, Galp and its partners made the FID to develop phase | of the
Bacalhau field. The total full life cycle investment for this first phase is
estimated at approximately $8 bn. In 2023, the consortium focused

on the execution of the hull construction in China, with its completion
and sail away to Singapore for topside integration. In Brazil , drilling
and maritime campaigns are progressing according to plan, backed by
2 drilling rigs and 8 support vessels.

The Bacalhau project is considered one of the most promising assets
in the pre-salt of the Santos basin due to the high -pressure conditions
of the reservoir and its high-quality resources. It is a highly
competitive project, both in economic and environmental terms, with
phase | having an estimated NPV;o Brent breakeven well below
$35/bbl (upon FID) and a carbon intensity estimated at c.9
kgCQe/bbl.

The development of phase | will consist of 19 subsea wells tied back
to an FPSO located at the field. This will be one of the largest and
most technologically advanced FPSOs in Brazil, with a production
capacity of 220 kbpd and 2 mbbl in storage capacity. The stabilised oil
will be offloaded to shuttle tankers and all the gas will be re -injected
into the reservoir.

In Bacalhau North area, where additional recoverable volumes were
identified, an RDA well has been completed in early 2024. The results
of this well will help support the definition of further developments in
Bacalhau.
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Bacalhau: executing a

world class project
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