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Final Investment Decision on Green Hydrogen and HVO/SAF projects 
in Sines 

 

Galp has taken the final investment decision on two large scale projects to reduce the carbon 

footprint of the Sines refinery and of its products. 

The projects include a 270 ktpa advanced biofuels unit, in partnership with Mitsui, and           

100 MW of electrolysers for the production of green hydrogen. Both units are expected to 

have their first start up during 2025. 

 

“These projects are some of the largest of their kind, representing an overall investment of c.  

€650 m. This is a significant contribution to the transformation and growth of the industrial 

sector in Portugal, placing Galp at the forefront of the development of low carbon solutions 

necessary for the energy transition. These investment decisions were made on the expectation 

that the fiscal and regulatory developments in Portugal will not hinder the success of such 

large-scale projects, ensuring that our industrial operations remain long-term competitive in a 

global playing field.” 

Paula Amorim, Chairman  

 

 

Advanced biofuels unit 

Galp and Mitsui are joining forces to produce and market advanced biofuels from Sines by 

creating a 75/25 joint venture (JV) and invest in a large scale 270 ktpa unit adjacent to the 

Sines refinery. 

The unit will use waste residues to produce renewable diesel (hydrotreated vegetable oil - 

HVO) and sustainable aviation fuel (SAF), allowing to avoid c.800 ktpa of greenhouse gas 

emissions (Scope 3, CO2e), when compared to its fossil fuels alternatives. 

This partnership brings together the vast industrial expertise of both companies, combining 

Galp’s market and operational synergies with Mitsui’s global presence, also supporting the 

procurement of the plant’s feedstock needs. 

The plant will use Axens’ technology and the consortium Technip Energies / Technoedif 

Engenharia has been selected as the main Engineering, Procurement and Construction 

Management (EPCM) provider.  

The total investments in the new plant are estimated at c.€400 m. 

Galp will operate the plant and plans to consolidate proportionally (75%) all businesses 

related with the JV. 
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Green hydrogen unit 

Galp will invest in the construction of a 100 MW electrolysis plant, to produce up to 15 ktpa 

of renewable hydrogen. This large-scale project will allow the replacement of c.20% of the 

existing grey hydrogen consumption of the Sines refinery and may lead to greenhouse gas 

emissions reduction of c.110 ktpa (Scope 1 &2, CO2e). 

The electrolysers will be supplied by renewable power, originated from long-term supply 

agreements, also leveraging on the Galp renewable power asset base. The unit will use 

industrial recycled water, with expected annual consumption representing less than 3% of the 

average annual needs of the refinery.  

Plug Power was awarded the order for the 100 MW proton exchange membrane (PEM) 

electrolysers, whilst Technip Energies will be the main EPCM provider.  

The total investments for this green hydrogen project are estimated at c.€250 m. 

 

 

About Mitsui 

Mitsui & Co., Ltd. is a global trading and investment company with a diversified business portfolio that spans approximately 

63 countries in Asia, Europe, North, Central & South America, The Middle East, Africa and Oceania. Mitsui has built a strong 

and diverse core business portfolio covering the Mineral and Metal Resources, Energy, Machinery and Infrastructure, and 

Chemicals industries. Leveraging its strengths, Mitsui has further diversified beyond its core profit pillars to create 

multifaceted value in new areas, including innovative Energy Solutions, Healthcare & Nutrition and through a strategic focus 

on high-growth Asian markets. This strategy aims to derive growth opportunities by harnessing some of the world's main 

mega-trends: sustainability, health & wellness, digitalization, and the growing power of the consumer. For more information 

on Mitsui & Co's businesses visit, www.mitsui.com. 
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This document may include forward-looking statements. All statements other than statements of historical facts are, or may be deemed to be, forward-looking statements. Forward-looking statements express future 

expectations that are based on management’s expectations and assumptions as of the date they are disclosed and involve known and unknown risks and uncertainties that could cause actual results, performance or events to 

differ materially from those expressed or implied in such those statements. Accordingly, neither Galp nor any other person can assure that its future results, performance or events will meet those expectations, nor assume any 

responsibility for the accuracy and completeness of the forward-looking statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Galp to market risks and 

statements expressing management’s expectations, beliefs, estimates, forecasts, projections, and assumptions. These forward-looking statements may generally be identified by the use of the future, gerund or conditional 

tense or the use of terms and phrases such as "aim", "ambition", "anticipate", "believe", “consider”, "could", “develop”, “envision”, "estimate", "expect", "goals", "intend", "may'', "objectives", "outlook", "plan", “potential”, 

"probably", "project", “pursue”, "risks", "schedule", "seek", "should", "target", “think”, "will" or the negative of these terms and similar terminology. This document may include data and information provided by third parties, 

which are not publicly available. Such data and information should not be interpreted as advice and you should not rely on it for any purpose. You may not copy or use this data and information except as expressly permitted 

by those third parties in writing. To the fullest extent permitted by law, those third parties accept no responsibility for your use of such data and information except as specified in a written agreement you may have entered 

into with those third parties for the provision of such data and information. Galp and its respective representatives, agents, employees or advisers do not intend to, and expressly disclaim any duty, undertaking or obligation to, 

make or disseminate any supplement, amendment, update or revision to any of the information, opinions or forward-looking statements contained in this document to reflect any change in events, conditions or circumstances. 

This document does not constitute investment advice nor forms part of and should not be construed as an offer to sell or issue or the solicitation of an offer to buy or otherwise acquire securities of Galp or any of its subsidiaries 

or affiliates in any jurisdiction or an inducement to engage in any investment activity in any jurisdiction. 


